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2025 Draft Budget

Realistic Target
Current CPI

Current Financial Market

Community Impact

Priorities
Plans Recommendations: Asset 
Management Plan, Road Needs 
Study, Strategic Plan, etc.

Alternative Service Approach

Prioritize Essential Services

Consultation
Staff

Council

Ratepayers



2025 Draft Budget

Issues/Changes
Wage/Salaries based on 2% CPI

Change in CBO from part-time 
to full-time with Retirement

Increase in Reserve Allocation for 
the new complex

$10,000 Insurance increase

IT/Security cost increases

Waste Disposal increase $10,000

Provincial Contract
OPP Contract for 2025

-includes a 26% increase based 
on Collective Bargaining/change 
in wages for the 2023, 2024, 2025 
years

Relates to a 3.78% Tax Rate 
Increase for Township rate.

Unknowns
RVCA Budget

Airport Expenses

Library (increase the funding 
provided?)

Capital – McLachlin Road section



2025 Draft Budget

Savings

Fire Training – reduction $10,000

Drainage Superintendent - $5,000

Completing in- House : Long Term Financial Plan, Gravel 
Maintenance Plan and Policy

Locked in Winter Salt Pricing for next two years

Additional Revenue

Additional tax revenue from Old Rideau Regional 
Agreement - $5,000
Ontario Partnership Fund - $7,700

Building Permit Fees – Based on the change in fees -
$10,000
Planning Fees – Based on the change in fees  - $3,200



2025 DRAFT BUDGET 
IMPACT



What is the tax rate change for the 
Township portion of taxes?

1.95%
How does this impact the ratepayers?

Change2025 Tax Amount2024 Tax AmountAssessment

$15.33$801.61$786.28$100,000

$45.99$2,404.83$2,358.84$300,000

$76.65$4,008.05$3,931.40$500,000

3.78%
How does the OPP Contract affect the tax rate?

Change2025 Tax Amount2024 Tax AmountAssessment

$29.72$816.00$786.28$100,000

$89.16$2,448.00$2,358.84$300,000

$148.60$4,080.00$3,931.40$500,000



What is the TOTAL impact on the tax rate 
with the TWP and OPP?

5.73%

How does this impact the ratepayers?

Change2025 Tax Amount2024 Tax AmountAssessment

$45.14$831.42$786.28$100,000

$135.42$2,494.26$2,358.84$300,000

$225.70$4,157.10$3,931.40$500,000

Median Assessed Single Detached Dwelling in Montague - $237,000

Tax Impact on  Median = $106.96/year or 8.91/month
OPP accounts for $70.44 and Township accounts for $36.52



WHAT IS A 1% 
INCREASE FOR 

MONTAGUE?



1% TAX RATE INCREASE IN 
MONTAGUE

Equates to $35,953



WHAT DOES 1% 
EQUATE TO FOR 
OTHER LANARK 

COUNTY 
MUNICIPALITIES?

Municipality 1% Change Value
Montague 35,953
DNE 41,536
Beckwith 46,541
Lanark Highlands 48,573
Tay Valley 50,949
Perth 91,600
Mississippi Mills 117,663
Carleton Place 152,626

Note: based on 2024 returned roll 
book



HOW MUCH DO WE COLLECT 
IN TAXES EACH YEAR TO RUN 

THE TOWNSHIP?
$3,595,366



HOW MUCH DO 
OTHER LANARK 

COUNTY 
MUNICIPALITIES 

COLLECT? 

Municipality Total Levy
Montague 3,595,366
Beckwith 4,654,077
DNE 5,210,435
Lanark Highlands 5,917,792
Tay Valley 7,001,664
Perth 9,160,033
Mississippi Mills 13,686,971
Carleton Place 15,262,597

Note: based on 2024 returned roll book



HOW MANY 
HOUSEHOLDS 
DO WE SERVE?

WHAT 
POPULATION?

WHAT LAND 
SIZE?

Municipality
Household 

Count Population
Land Size 
(sq.km)

Montague 1,551 3,914 278
Perth 3,395 6,469 12
Lanark Highlands 3,409 5,737 1,031
Beckwith 3,523 9,021 239
DNE 3,708 8,183 366
Tay Valley 3,750 5,925 529
Carleton Place 5,341 12,517 10
Mississippi Mills 6,241 14,740 511

Note: based on 2021 census
Compared to other 

Lanark County 
Municipalities?



How does 
this relate to 
Budget?

Fewer properties to disperse the tax burden.

Less and lower assessment to calculate the tax rate, 
which leads to a perception of a high tax rate.

Provide similar services as others, with less budget and 
fewer staff. 

Efficiencies are very important

Community feedback and input into what services they 
wish to remain or be cut from the budget is important!



2025 DRAFT BUDGET 
QUESTIONS?

Prior to going through each department


